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THE MENTORING CONVERSATION MODEL
A mentoring relationship is built around intentional conversations. An effective mentoring conversation2 is based on the principles of experiential learning, which is learning through reflection on doing. David A. Kolb, a professor of organizational behavior at Case Western Reserve University, is credited with developing the four-phase experiential learning cycle. 
The mentoring conversation model is based on this cycle: 
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Adapted from the Kolby Learning Cycle.
Mentoring Resource Center: Wake Forest University © 2012

image1.png
What is the
Current Situation?

1. Where are you now?

4. What did you learn?
How will you apply

/ that in the future?

What is the
Desired Goal?

2. Where do you
want to be?

Take Action

Y\

What is the
Action Plan?

3. How are you going
to get there?





